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Black Thinking Hat 

• What is the wrong with this? 

• What might go wrong? 

• Will this work? 

• Is it safe? 

• Can it be done? 
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White Thinking Hat 

• What information do we have? 

• What information do we need? 

• Where can we get the 

information? 

• Can someone help us to get the 

information? 
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Blue Thinking Hat 

• What is our focus? 

• What other thinking hats can help 

me? 

• What have we done so far? 

• What do we do next? 
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Green Thinking Hat 

• What is possible? 

• What ideas do you have? 

• What ideas do others have? 

• What are the weaknesses? 
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Red Thinking Hat 

• How do I feel about this? 

• How might others feel? 

• What are my likes, dislikes, 

worries, concerns etc. 

• Will I be happy about this in the 

future? 
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Yellow Thinking Hat 

• What are the good points? 

• What are the strengths? 

• Why can this be done? 

• How will this help us? 

• What are the benefits? 
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